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Week 1

Week 2

Today

Week 4

Week 5

Week 6

Week 7

Week 8

Orientation/Introduction to the Cohort & Path -
to the Ultra Experience .

Introduction to the SaaS Deployment for Learn
and the Ultra Experience for Learn

Ultra Base Navigation Deep Dive

Ultra Course View Deep Dive: .
Designing an Ultra Course & Course Conversion

Ultra Course View Deep Dive: .
Assessment & Grading

Ultra Course View Deep Dive:
Course Communication

Learning Analytics & Integrations

The Ultra Roadmap, Your Path Forward,
& Cohort Closing .

Cohort overview, introductions, format, and curriculum
Suggested path to the Ultra experience

Ultra overview and key terms
SaaS overview and benefits
How to make the move to Saa$S

Experience outside of courses: Ultra Base Navigation
including the Activity Stream, Calendar, Profile, Targeted
Notifications, etc.

Our design approach, overview of the Ultra Course View,
creating content, and course conversion

Assignments, Tests, Goal Alignment, Rubrics, Gradebook,
and more

Discussions, Conversations, Messages, and more

Supporting existing and developing new integrations
Learning analytics found in the Ultra experience

* The Learn roadmap for the Ultra experience

Conducting an Ultra pilot and other next steps



For Today

Why the Ultra experience

 Why we’re “All About that Base”

See It Live (Demo)

* Recap




Forward-Loo kmg Statements regarding our product development
Statement initiatives, including new products and future

product upgrades, updates or enhancements
represent our current intentions, but may be
modified, delayed or abandoned without prior
notice and there is no assurance that such
offering, upgrades, updates or functionality will
become available unless and until they have been

made generally available to our customers.







Twenty years of learning



Simple and powerful tools




I;TQ Designed for more devices
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Accessible for all



A powerful core that’s integrated



Embedded analytics for insight and action



Academic integrity
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Open to integrate, to extend, to access your data




...........

Learning 24/7/365 — always on, always updated



Embracing change... at your pace



Why we are “All About that Base”




The Ultra Experience: Components

Ultra Original Course View Ultra Course View
+ ) +

Base Navigation (default) (optional)

Blackboard

Grade Test: Roman History - Exar Bioloéy I

Institution Page

Introduction to A Grade Center  Needs Grading » Grade Test: R
Arianna Stephens Graphic Design Ca.lh)j Chu

He

~

Activity Stream
Test Information

Courses
Question 1: Essay Roster
Class Introductions

Organizations

Given Answer
Course is open

The Roman Empire was the post-Republican pe

m aded by
Course Mgmt Asia, The 500-year-old
Control Panel conflict, dur

Calendar The Science of Life

which precedec
hich Julius Caesar was appoin

Evaluation Plant Cells
Grades Grade Center
Assignments P ¢ B 1 v
Tools Animal Cells
s
— \Se—

Sign Out
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The Ultra Experience: Turning on the New Navigation

Ultra Original Course View
Base Navigation GISEN

Blackboard

m Institution Page

I!T.l‘ Arianna Stephens

Activity Stream

When you turn
on the Ultra Base Navigation,
your courses do NOT change

E Courses
&5 Organizations
oo

(s8] calendar
Messages

=» Grades

7 Sign Out
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The Ultra Base Navigation: See It Live




Ultra Base Navigation

Blackboard Modern, intuitive system navigation that provides quick access to the
most critical information from across all courses.

* Institution Page: Check out important campus information and helpful links /
resources

E Institution Page

I.'-:ll Arianna Stephens

* Profile: Set up and make changes to your online persona and settings

Acthvty Stream * Activity Stream: See up-to-the-minute action for all of your courses and

| Courses organizations

~ * Courses: Navigate to past, present, and future courses
¢C3 Organizations

* Organizations: Access the organizations that you are a member of or lead
5zz| Calendar

e Calendar: View all course, organization, institution, and personal events and due
»<] Messages dates

* Messages: View and send messages for all of your courses
* Grades: Check your grades or see what needs grading across all your courses

* Tools: Access functions that are outside of courses (e.g., portfolios, the Content

Sign Out
Collection)

22



odern, Personalized, Intuitive Interface

Monument University Online

Welcome to the Online MBA

At Monument University Online we're committed to supporting you with your studies 24 ho Blackboard Stream Filer | showall =
the School of Business we have been using the best technologies available to provide you w

experience by studying online

By joining us at the School of Business you are becoming part of the number one ranked di

Management

first time in 2017 and have received it Past due: Change Management Innovations Dismiss

gain in 2018. We are also rated in the top 5 in the w

leave us with the knowledge and skills to make an impact on any industry and we hope that

help us empower the next generation.

Upcoming

Organizational Leadership
Due: Individual Assignment on Organizational Leadership and Team Design

Management
Due: Management competencies and styles assignment

Business Law
Due: Legal Environment and Business

Business Law
Added: Legal Environment and Business

23




Responsive on Mobile Devices

Activity Str

| Courses

Organizations Become Part of the Community —
& Hidden from Users |Audience: All Users ° \
¥
Calendar ! ' S
( Get to Know Your Professors ' I

Volunteer Activities

& 3w
|
St

e
> S

Grades
Monument Blood Drive

b

Intramural sports

Show all (8)

Welcome Freshman Students

Get to Know Your Professors

Volunteer Activities

M 8lood Drive
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Grades

Current Courses

bio_102

Biology 102

N .
Guest Speaker Review
1 of 15 submitted All graded

oursework (5)

ast_sec01

Astronomy 101

Reading Assignment
D 10 of 10 submitted 10 to grade

socio_101

Introduction to Sociology

Consolidated Information From Across Courses

Biology 102

Astronomy 101

Intro to Sociology

25




uick Access to the Most Critical Information

ACthity Stream Fllter by Al content

New Activity (2)

Chemistry 201
Overdue Organic Chemistry Assignment 1

Biological Sciences

Having a little trouble in Biological Sciences? You're not alone.

Don't worry! You're not the only one struggling in this course. Why don't you try
studying with a classmate,

Find a study partner

Today

Introduction to Geography
Mapping the Social Landscape test due
Due on 3/10/2015

Introduction to Geography
Grade Posted for Larmey Test Click to show grade

Important

School Closed! 6/27/2015

School wil £

oday due

Due Today

Portuguese for Spanish Speakers
Assignment 1

Mistory 101
Greek Mythology Quiz

Chemistry 201




One Click to Take Action

ACthity Stream Fllter by Al content

New Activity (2)

T Important

Chemistry 201
Overdue Organic Chemistry Assignment 1

Biological Sciences

Having a little trouble in Biological Sciences? You're not alone.

Don't worry! You're not the only one struggling in this course. Why don't you try
studying with a classmate,

Find a study partner

Today wena

Introduction to Geography
Mapping the Social Landscape test due
Due on 3/10/2015

Introduction to Geography
Grade Posted for Larmey Test Click to show grade

Jump to this
overdue Assignment
with one click

27




Why turn on the Ultra Base Navigation?

Provide a more engaging, efficient,

and enjoyable experience for students
and instructors, without having to change
their courses

* Modern, personalized, intuitive
interface

* Responsive on mobile devices
* Consolidated cross-course information

* Quick access to the most critical
information

* One click to take action

28



Why turn on the Ultra Base Navigation?

Take a gradual approach to change that
enables your institution to transition
at your desired pace

* Continue using Original Courses
* Easily pilot the Ultra Course View

* Roll out the Ultra Course View when
and how you desire (e.g., for specific
departments, programs, courses,
instructors, or for all)

Join the Ultra User Group and regularly
connect with the Learn product team as well
as other institutions using the Ultra

experience as you plan your rollout of the
Ultra Course View

'M ALL
ABOUT

29




We enabled the Ultra Base Navigation
to take advantage of a more modern
look and feel, responsive design, the
Activity Stream, and also to use Ultra
Courses... | would highly recommend

turning on the Ultra Base Navigation.
Matthew West, Illinois Institute of
Technology

4

Acceptance of the Ultra Base
Navigation was so much faster than
expected. Instructors are enjoying the
new workflow, especially the Activity
Stream, the modern look, and how

easy it is to use.”
Judy Wright & Tom McKinney, Angelina
College

94

Ultra Base Navigation: Client Feedback

The upgrade to the SaaS environment
and the Ultra Base Navigation has
allowed us to be very considerate of our
faculty’s needs, as some were hesitant
about the change. It worked out well
because we were able to gradually
introduce this to them in different

steps.”
Dawn McCain, Stetson University

The Ultra interface brings Blackboard
forward into the 21st century with
trumpets blaring. It’s not only intuitive,
but also pleasant to use. As a digital
immigrant, | used to spend a great deal
of time trying to sort out what to do—
now | just do it. Excellent upgrade!”

Charles Rose, Stetson University
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Try it for yourself at new.coursesites.com

Blackboard

COURSESITES

Welcome to the new CourseSites

It's never been easier to teach.
And learn.

Save time
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Key Takeaways & Next Steps




CQAELCEWENR

The Ultra experience consists of three components:
Ultra Base Navigation, default Original Course View,
and optional Ultra Course View

The Ultra Base Navigation is a modern, intuitive
navigation menu with pages that provide quick access
to the most critical information from across all courses

You can turn on the Ultra Base Navigation and keep
the same Original courses your instructors and
students are already familiar with

The Ultra Base Navigation provides a more engaging,
efficient, and enjoyable experience for students
and instructors, without changing their courses

Therefore, you can take a gradual approach to change,
as you choose when and how you want to roll out the
Ultra Course View
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Next Steps

* Sign up for the new CourseSites, if you haven’t
already, and invite your faculty to do so as well
(new.coursesites.com)

* Check out the Community Site group space

* Join us next week as we dive into Designing
an Ultra Course & Course Conversion

34



Questions?
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Original Course View (default)

e Same Original
Course faculty and students
use today: No changes to

the features or workflows
th ey a re a I rea dy fa m i I ia r X @‘ Grade Test: Roman HiStOl’y - EXam <G> Enter Student Preview é Edit mode is off

.
W It h tOd ay Introduction to Grade Center » Needs Grading » Grade Test: Roman History - Exam = @S
Graphic Design

Viewing 1 of 1 gradable items
Harvey Dent

* Updated look & feel

(if you do not already use Test Information
the Lea rn 2016 themE)I conent Question 1: Essay @ out of 10 points

Groups

Tools Compare and contrast two famous graphic designers, and offer a visualization of their work.
Modern look & feel and

Help
Given Answer

g re ate r re S po n S ive n eSS 0 n The Roman Empire was the post-Republican period of the ancient Roman civilization, characterized by govern-

ment headed by emperors and large territorial holdings around the Mediterranean Sea in Europe, Africa and
Course Mgmt Asia. The 500-year-old republic which preceded it was severely destabilized in a series of civil wars and political

. . . ~
I I l O b I I e d eVI Ce S W h I I e Control Panel conflict, during which Julius Caesar was appointed as perpetual dictator and then assassinated in 44 BC. Civil wars
’

Content Collection and executions continued, culminating in the victory of Octavian, Caesar's adopted son, over Mark Antony and
Cleopatra at the Battle of Actium in 31 BC and the annexation of Egypt. Octavian's power was now unassailable

p rese rVi n g a I I eXi Sti n g Course Tools g and in 27 BC the Roman Senate formally granted him overarching power and the new title Augustus, effectively

Evaluation marking the end of the Roman Republic.
CO nte nt a n d fe at u re S Grade Center Show Correct Answer

Assignments
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U pdated Updated look and feel =

Modern colors, fonts, and spacing

o . 4| 70 Grade Test: Roman History - Exam Enter Student Preview Edit mode Is off
fo r r I g I n a I C O u rS e S Introduction to Grade Center » Needs Grading » Grade Test: Roman History - Exam

Graphic Design
1g 1 of 1 gradable items
Harvey Dent
Attempt 1 of 1
Home Page
Discussions
Test Information
Information
Content
Groups Question 1: Essay (——) aut of 10 points
Tools Compare and contrast two famous graphic designers, and offer a visualization of their work.

Help
Given Answer

The Roman Empire was the post-Republican period of the ancient Roman civilization, characterized by govern-
ment headed by emperors and large territorial heldings areund the Mediterranean Sea in Europe, Africa and
Course Mgmt -~ Asia. The 500-year-old republic which preceded it was severely destabilized in a series of civil wars and political
Control Panel conflict, during which Julius Caesar was appointed as perpetual dictator and then assassinated in 44 BC. Civil wars
and executions continued, culminating in the victol

Cleopatra at the Battle of Actium in 31 BC and the

Course Tools and in 27 BC the Roman Senate formally granted h

dng the end of the Roman Republic.

Content Collection

Evaluation

Grade Center

Assignments
Tests

here
Users & Groups.
Customization
Packages & Utilities

Help

Question 2: Multiple Choice . out of 10 points

Selected the individual designer who created the printing press

Show other options v

otes for Attempt

earner here

Note: The new look and feel only applies
if you aren’t currently using the Learn 2016 theme




Ultra Course View (optional)

e Optional course view
when you turn on
the Ultra experience

e Streamlined, more intuitive
interface and workflows
for maximum efficiency

* Fully responsive
for use on any device

* Regularly adding new
features and functionality

(bio_101_01_04)

Biology I

Cathy Chu

Instructor

Details & Actions

@ Roster

course.

[j‘ Course is open
R i

udents can access

course.

lew everyone in your

this

Course Content

Class Introductions
@ Visible to students

Take a moment to introduce yourself to the class.

The Science of Life
@ Visible to students

ntroduction to Biology I.

Mon, Tue, Wed,

Thu, Fri
9:00 AM - 10:00 AM

@ Create

.ﬁ, Upload

& OneDrive

Copy/Import

Plant Cells




Granular Control for Rolling Out the Ultra Course

Institution/Admins can control who gets what course type:

Specific Department(s) School(s)
instructors or program(s) or entire institution

Original



What About Tabs & Modules?

Targeted Notifications — Available Now

Create Notification Select Audience

\ @

* Communicate with groups
of users you select (using
roles) or all users at once

Preview

* Notifications are prominently
displayed in the activity
Stream SO users see them |g:| Blackb.oard Learn Annot.mcement
immediately when they |0g in Submit course evaluations Dismiss

Today Monday, May 2, 2016

Don't forget to evaluate your courses using the portal survey! These are

* Choose a date and time for due 5/31.
the notification to display and Show: Today at 9:00 AM
how long you want it
to remain

* Users can dismiss the
notification to make it
disappear
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What About Tabs & Modules?

Available Now

Conceptual mock-up subject to change without notice

F Dage as
Welcome to the Institution Page
Student Arribhutes )

Monument University

e

Bernard School of Architecture

ird School of Architecture at Manument Bersity is'prode
[ n bul ding practices, and even
nt and eMthusiastic students

;

S R R |
3

Welcome Freshman Ar%m&u

e Students

s 351 AAEASRG P BB (T
S rriags. Sy W00
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